5/13/19

HOA meeting
Next Meeting: Third Monday of the Month. June 10 2019 @ 7pm at Sr. Center

Present: Tyler Getz, Ray Hoskins- by phone, Joe Harwood, Jamie Starkey, Denis
Mingallon.
Cody Honse -interested in board, Danny Bauer

Reviewed Fees: Homeowners need to be aware of how fees are determined.
Annual Budget-

-Taxes are 406.33 per 2

- Due Discussion- we have some trees and clean up that needs done, the mower
cant get under all trees due to the trees being over grown. We need to be sure
homeowners know how dues are figured. Once decided we need to commit to 3
years

-Mowing common grounds: every 7-10 days April 1- Oct for $375 a time- we need
to get new bids- Liberty Lawn Care and Arnolds Lawn Care, John Eppley (current
mower) and Andy Kehl-419-571-5016.

**Tyler Getz will call and get quotes.

FU- New mower- Breanna McCaullagh- $300 per mow- one mow has been done. Bill
has not been sent yet- should go out this week. Is there a contract or written
expectation and such. We need something stating what she is responsible for and
what we will pay- Ray to do this. Ray will talk to mower to be sure the all common
ground is covered-the property lines will be helpful for this.

Insurance:

Currently through Reinhart Walters and Danner through Westfield $2520.00

Quote through Hamilton Insurance Through Auto Owners-$1071.00

We need to go to Reinhart to see if they can match/beat Hamilton quote.

**Carrie will call Ted to give him the new quote- Ted was not able to beat the quote.
**FU- A lower rate has been found- 1071.00 and if paid in full is $994- which saves
$1526.00- this is through Auto Owners through Hamilton Insurance- better
coverage- all in favor of change. Done

Tree Removal common grounds:

What needs taken down? We need to wait until the trees bloom to see what needs
removed? What is an immediate danger? Wait until June

*Contact HOA if there is a tree in the common ground that needs removed. *

Can trees be cut from common area by homeowner- No- insurance may not allow
this and permission from HOA is needed.

HOA to follow up in May



**Carrie will be also asking Ted about a single person cutting a tree from common
area- Jamie can ask about this.

FU- we have many trees that need tended to. Is there anyone who wants the wood?
We need to know exactly where the common ground ends as Mayfair is not in the
HOA- Tyler will get this from the Auditor. We need to wait for the trees to bloom to
see what needs care and such- will discuss again in June.

Other Discussion:
**Denis- will work on developing a website to homeowners can go online for

updated info.

- A letter will go out to all homeowners to updates- emails and contact to
homeowners- asking homeowners updated emails/phone. *Jamie will keep track of
this.

Do we give homeowners actual or projected budget?

**Neighborhood Events- May meeting to bring ideas- All HOA board members

-Discussion of shed- some would love to have a shed but how to we enforce the
upkeep so it does not become an eyesore? More discussion on this later.

-Short discussion of committees and enforcement of the “rules” - importance of
talking with homeowners to see how to be helpful.

**Ray- will look into how to add board members.

Dues-

21 mows at 300 =$6500

Insurance = $1000

Taxes= $850

Base Cost- $60 $80 per year generates a $3000 profit yearly- this does not cover
trees..

$8350 base expense with out trees
Additional costs:
Accountant?

Annual Dues: $80 per year or pay 2 years for $145.00- all voted in favor- done
Can we do online pay? Bills and how to send.
Square 2.75 cost

Denis will look into fees that company charges for online

How do we handle complaints? Contact homeowner- verbally or in letter? Cody
will address the home on Norfolk to see if we get change.



Add to the newsletter- neighbors are willing to help out- contact board for help.
Add phone numbers to newsletter.

Community events: garage sale in July, block party- bottom of Dartmouth in
common area- Mid August-

July 19&20 community grage sale

July 27 1pm rain date Aug 3. Planning next meeting Second Monday June 10 @ sr
center



