Meeting - March 9. 2021
Checking account as of 3/1/21 - $1,429.94
Savings/Money Market account as of 3/1/21 - $8,396.26
Old Business

FYI - Any inquiry to HOA needing a response must be replied to within 30 days, or no response
from HOA indicates approval to homeowner request.

Home on Norfolk Dr. — A neighbor emailed 3/8/21 to report that the mess is back. He is
threatening to withhold his dues if something is not done.

Overdue notices for unpaid dues for homes on Sussex Ct. W. and Otterbein Dr. dated August
2020 were found in HOA paperwork turned over to new board. Former president Ray said that
they did not have valid addresses for those property owners, so these notices may not have
been sent.

New Business

Above ground pool and appropriate fencing request from resident on Otterbein Dr. via email on
3/4/21. What process do they need to follow, and what info do they need to submit to the HOA
board?

Financial

Signatures updated at the bank on February 3, 2021. Gretchen Bobst and Cody Honse added to
account, Ray Hoskins and Robin Hamill removed from account.

Changing Money Market account over to traditional savings account on Feb. 3™. This should
save the $20/monthly account fee. February statement still shows $20 charge. Bank manager
(who handles business accounts) needs contacted about this to see why this is still happening.

3/5/21 Phone inquiry from Christina at Great American Title for property on Dartmouth Dr. —
needs to confirm HOA dues, how often dues are paid, if homeowner is up to date on their dues.
Waited to contact her until after meeting on 3/9/21 to see if dues would be increasing.

Bills paid — PO Box for 2021 in amount of $64.00 — Paid at Post Office on 1/25/21 — check #
1466 in amount of $64.00 to Gretchen Bobst (reimbursement). PO Box bill due on January 31
for the upcoming year.

First half of property taxes for Common Areas paid 2/19/21 — Check # 1465 in amount of
$503.28. Did not pay in full due to concern over leaving enough SS in checking account for
upcoming bills before dues come in.



Dues — Outgoing officers suggested raising the Yearly Dues for 2021. The “Early Bird Special”
offered in 2020 seemed like a good idea, but ended up causing issues due to reduced income.
Suggestion was to not do that this year.

Increasing Dues — Should dues be increased? If so, by how much? Property taxes for common
areas have increased, and spring/summer mowing costs are likely to increase, given increased
cost of fuel.

Mailing out of Dues - Should dues be sent out to earlier? In 2019, the statement was mailed
very end of May, with due date of July 1*". If so, when?

IRS Tax return for 2019 — still not resolved. Former treasurer Robin Hamill said that the HOA’s
EIN number was not recognized with the IRS. She contacted an accountant, Rich Rader, to assist
in filing. Rich said that someone in the past had set up an online account for the HOA, and he
was not able to access it to complete the yearly tax return filing (as he did not have the
username and password). He said that the HOA would probably need to contact the IRS and
send an official request on letterhead signed by officers to IRS to ask that online account access
be reset if possible. IRS has not been contacted yet.




